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Quality, Skills and Data - a Framework for Educational Investment
Today, more than ever before, a society’s ability to thrive economically, socially and
spiritually is founded on the quality of its education. The key drivers of any nation in
the 21st century are the happiness and welfare of its citizens and its ability to
prosper within a global interconnected community.
Recent research from the OECD and the PISA
framework reinforces the links between a high
standard of education, economic growth and
social cohesion - all compelling arguments for
investment in education. Equipping young
people with the skills to thrive is imperative, but
how can we develop effective policies for
systemic and lasting change? It’s tempting to
concentrate on factors that are easy to
measure, such as school enrolment and class
size, but what is harder to quantify, yet far
more crucial for educational success, is the
quality of learning and finding the right
balance between skills and knowledge-based
education. How do we implement policy and
strategy to improve quality in a way that is
clearly measurable, and which allows us to
generate well-formed data to guide us when
investing in schools and universities on a
national level?
The first step is to identify the educational
goals, establish benchmarks and define
measurable outcomes. Quality of education is
influenced by a number of key factors and it’s
vital to understand the unique characteristics
of each in order to implement simple yet
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effective systems to enable teachers and key
decision makers to achieve success. One of
these factors is Assessment. International
studies such as PISA and TALIS demonstrate the
increasing demand for high-quality assessment
in the classroom, not only of traditional
knowledge-based curricula but also of indemand skills such as collaboration, creativity
and critical thinking. Teachers need to be
given the support and training to use simple
but effective assessment in their teaching,
both summative and formative. There is scope
to bring about change through assessment
especially when value systems are included.
TALIS and other research shows that there is
quite a gap between the use of effective
assessment and classroom practice.
Another fundamental component of quality
education is finding the right balance
between Skills- and Knowledge-based
education. One of the greatest challenges
facing goverments today when crafting policy
and investing in education is providing enough
skilled young people to meet the needs of
society. Not only is it vital that the public and
private sector cooperate to establish criteria
for skills and competencies, both traditional
and 21st Century, but it is also essential that
the correct framework to assess and validate
those skills is embedded within policy. Modern
technologies, combined with formative
assessment and simple but effective
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pedagogical tools, allow for the creation and
management of competence frameworks
developed in collaboration between
government and industry. These will ensure
that money invested in training produces
well-educated young people who can
contribute to society and the economy.
Understanding and presenting data is of
crucial importance in helping governments
develop policy and track the results of their
investment in the education system of a
country. In this data-rich age it is important to
focus on the quality, rather than the statistical
quantity, of information generated about
education nationally and internationally. Data
creation and analysis works best when
embedded within a well-formed analytical
process. Part of this approach entails the
effective setting of benchmarks, goals and key
performance indicators that are recognised
by all stakeholders. Research projects that use
a prototyping, rather than a piloting
approach, allow for the refining of the
evidence and data collecting process over
several iterations. They also ensure that once
there is enough evidence and data gathered
to validate the core theory there will exist a

blueprint to scale the new proven
methodology or technology in an efficient
and economical manner.
Promethean
Promethean, a leading global education
company, specialises in developing effective
education solutions for governments and
education systems throughout the world.
It does this by
•

providing professional education
consultancy services to identify the key
goals, issues, performance indicators and
strategies for success from the highest level
through to improved student and teacher
performance.

•

designing effective teaching solutions that
combine award-winning technology with
world class services and support.

•

providing comprehensive training and
support in such areas as classroom
methodologies, management, curriculum
analysis and assessment strategies.
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providing a ‘one stop shop’ for education
provision that includes all the components
of an effective solution including awardwinning Consultancy, Hardware, Software
and Services.

Promethean’s education strategy experts
understand the need to identify and match
the precise goals of students, teachers,
administrators and key decision makers. In a
rapidly changing society and economy it is
essential that education solutions both match
the requirements of the classroom and are
flexible enough to meet the goals of
government. An effective and complete
solution that provides all the necessary
consultancy, hardware, software and services
from one point of delivery will ensure that the
systems put in place are adaptable,
comprehensive in scope, yet simple to use
and manage.
The core of Promethean’s solutions lies in its
consultancy services and ability to construct
the right team of experts and partners. These
provide tailor-made Needs Analysis and
Education Solutions for Governments and
Ministries of Education all over the world. As
trusted governmental advisors, we consult,
plan, design, implement and manage learning
methodologies, training and support to aid
key decision makers in meeting national
educational goals. Our methodology is based
on extensive research, collaboration and
consultancy with ministries and educators and
is based around the core methodology of
creating replicable and sustainable prototypebased solutions.
Promethean uses a prototyping methodology
rather than a pilot-based approach to
education solutions. This allows us to develop
an efficient business model, technology
solution, services and support and project plan
as well as demonstrating the validity of the
educational outcomes. The prototype solution,

encompassing all these factors and with clear
key performance indicators, forms the basis of
a blueprint that can then be used to scale the
solution throughout an education system.
A typical engagement with a Ministry of
Education begins with an intensive needs
analysis workshop focussed on educational
goals. Our consultants work in partnership with
key decision makers from the relevant
departments and institutions to establish what
the issues and priorities are, whether it be
teacher professional development, assessment
strategies, classroom pedagogy etc. Following
this needs analysis Promethean will design a
bespoke prototype solution to meet the
precise requirements of the client,
incorporating, where applicable, consultancy,
pedagogical design, hardware, software and
services. This way, by always focussing on the
educational goals, we ensure that we create
an effective solution designed to improve the
quality of the learning experience.
Conclusion
Accelerating teaching quality, balancing
vocational, traditional and 21st century
competencies and using data effectively to
craft policy and justify investment are all
urgent issues facing governments in this
increasingly interdependent world of ours. We
believe that Promethean’s unique approach
to education-focussed consultancy, solutions,
training, support and services will allow it to
make a significant contribution to the
attainment of these goals at national and
state level.
If you would like to learn more about
our solutions please contact:
John.Collick@PrometheanWorld.com

Visit us at: www.PrometheanWorld.com
Email: John.Collick@PrometheanWorld.com
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