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Workshop Content
Promethean’s Education Transformation Framework
is designed to help you focus on the real issues that
need to be addressed to drive your education system
forward. The frameworks is built from experience in
working at Ministry level in many countries around
the world including Australia, Brazil, Brunei, Egypt,
Mexico, Finland, Kazakhstan and numerous North
American states.
We offer a 3 day workshop for senior Ministry
personnel to outline how the ETF works and what
can be achieved. This leaflet gives a brief outline of
the workshop and if you are interested in discussing
this for your jurisdiction please contact the Head
of Education Strategy, Jim Wynn at jim.wynn@
prometheanworld.com.

Day Two: The Themes That Matter
On the second day the delegates begin to use the
conclusions of the first day’s discussion about the
Themes That Matter to identify the areas in the
education system they want to focus on. In six
breakout groups they discuss each of the Themes
That Matter in order to identify the top two or
three issues in each area, and the country-specific
complications or barriers that prevent those issues
being solved within their education system.
The groups reconvene and create a matrix of all the
issues they have identified (usually 12 - 16 in total).
Then all the delegates vote on what they feel to be
the most urgent ones.

Day Three: Building a Prototype
On the third day the delegates focus on the two or
Day One: The Current Situation
three top issues identified in the breakout groups on
The first day is typically run as a half-day in the
day two. Working in small groups they create ideal,
afternoon. The purpose is to understand the current practical scenarios that would solve, or demonstrate
situation with contributions from experts within the a partial solution to, the problems they chose. These
Ministry of Education and associated specialists.
scenarios can then be used to build a prototype
This agenda includes:
system that will be tested and refined on a small
scale, in order to create the blueprint for a scalable
The objectives and structure of the workshop.
and sustainable solution.
An assessment of the issues and successes within
the country’s education system.
The Experts
A discussion of Promethean’s Education
Promethean will bring experts with over 30 years
Transformation Framework and the six Themes
of experience working in education systems across
That Matter: Teacher Effectiveness, Data Driven
the world. The experts will be carefully chosen to
Decision Making, Student Achievement,
ensure we have the best team to help you realise the
Assessment, Education Continuum and
vision for education in your country.
Curriculum Development.
•
•

•
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To find out more contact the Education Strategy team
at Education.Strategy@PrometheanWorld.com.

